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La be ling Automa t ing

What AI leadership should spend time on
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What do you call it 
when employees 
produce ground 
truth?
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How do we capture knowledge work and 
bring it into LLMs?
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An “AGI” Database



Designing for 
knowledge work 
automation

Chapter 1
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40%
of knowledge work can be done by well-trained frontier 
models just as well.

So what's  missing? Why aren't we doing it yet?
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Format support
Must adopt text, images, audio calls, documents, natural language instructions.

Designing to adapt to any form of knowledge work

Discrete decisions
Must convert the output of LLMs into discrete options, easier to set up than function calls.

Reliability at Scale
After completing 1,000 reviewed tasks it must succeed and fail reliably.
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Compounding improvements
Investing in AI should improve the business, not its model provider.

What do companies  care  about?

Freedom to build
Not be locked into restrictive domain-specific SaaS or long model implementations.

Choice of model
If the company already invested into one particular provider.
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Discrete Decisions
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Choice of Model

15



16



17



18



19



Reliability at Scale
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Prompting
Start with this

Fine Tuning
If you really have to…keep trying…
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Context 

System Prompt - Avoid preamble, format this way

Task Prompt - Does the liability clause raise any issues?

Inputs - Target document, guidelines document

Ground truth samples - "10m liability cap is ok"

Task Context - There is/ isn't a human supervising
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Finance Logistics RLHF and Labeling
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Dull, Detailed, Growing

• CIMs

• 10k forms

• Quarterly Reports

• Tax Forms, Audits

• Bills of Lading

• Email Comms

• Packing lists

• Transit information

• Side by Side workflows

• Human Consensus

• Automatic AI Reviews

Can we model repetitive knowledge work as unstructured data tasks, and 
solve them with LLMs?
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Building our first 
Document automation 
workflow

Chapter 2
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Logistics:

A world of 
necessary paperwork 
and unnecessary 
manual work
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Large Logistics Provider
300,000/day
500+ variants
Handwriting
12 Languages
$50m/y to process
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What's Next?
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alberto@v7labs.com
We’re hiring

V7labs.com/go
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